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Yes! Please register the following delegate(s) (photocopy for additional delegates)
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Company:

Address:

Postal Code:
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City: Province:
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Type of Business: # of Employees:

Priority code Conference Code 110015

In Toronto May 26, 2010
In Calgary June 9, 2010

(April 23, 2010)
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Card #:
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Confirmations will be sent to delegates upon receipt of completed
registration forms.
Please make cheques payable to Lexpert®Thomson Carswell.

Registration fee includes the course, materials, breakfast, lunch and
coffee breaks. Full payment is required in advance of the course dates.
Substitutions are granted with notification to Course Registration
Customer Service.

If this brochure is undeliverahle to the addressee, then please forward

to a Senior Executive or Corporate Counsel. Payment to follow
(GST Reg # 897176350)
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Call: Toll free 1-877-298-5868 or 416-298-5141 ext. 5868

Fax: (416) 609-5841

E-mail: register@lexpert.ca

Mail: Lexpert®

One Corporate Plaza

2075 Kennedy Road, 11th Floor
Toronto, ON

M1T 3v4

Attention: Marketing Events

TORONTO, ST. ANDREW’S CLUB AND
CONFERENCE CENTRE

CALGARY, TELUS CONVENTION CENTRE

Calgary Telus Convention Centre
120-9th Avenue SE

Calgary, AB T2G 0P3

Phone: (403) 261-8500

St. Andrew’s Club and Conference Centre
150 King Street West, 27th Floor

Toronto, ON M5H 1J9

Phone (416) 366-4228

» In-house Corporate Counsel

» Chief Knowledge Officers

» Chief Information Officers

» Learning and Development Professionals
» Library and Information Professionals

» Directors of Knowledge Management

» KM Lawyers

» Directors of Information Management

» KM Management Consultants

Full refunds, less a $250.00 plus GST ($12.50) administration fee, will be given
for cancellations received in writing 10 business days before the course start
date. Unfortunately, refunds cannot be provided after this date. Substitution of
delegates may be made at any time. Please note that Lexpert® reserves the right
if necessary to cancel any course and will, in such an event, make a full refund
of registration fees paid. For reasons beyond the control of the course organizer, it
may be necessary to change the subject agenda of the program and no liability is
assumed for any such changes in content.
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COURSE HIGHLIGHTS

® Background of Knowledge Management
@ Building a Knowledge Culture

 The Information Source

© The Technology

 The Future of Knowledge Management -
 Bridging the Gap between Service Provider and Client

 Building a Business Case

e

In just a few short years, KM has become an integral part of law
firms’ infrastructure. Surprisingly, the business community and its
in-house departments are just beginning to realize the potential of
in-house KM. The longer they wait, the more it will cost them.

Course sponsored by

LEXLOCUM

on demand leaal resource solutions
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REGISTRATION AND BREAKFAST
INTRODUCTION
BACKGROUND

KM is not a recent invention for lawyers, but one that has
evolved since firms started building precedent and research
collections. The advent of sophisticated search engines

and the convenience of the Internet, however, have enabled
sophisticated KM tools, an evolution that has conveniently ,
dovetailed with client demands for better, more efficient service
and attendant cost savings arising from a culture of shared
knowledge that engenders collective wisdom and teamwork.

To obtain the greatest benefits from this evolution, however,
businesses and their in-house departments must understand
KM so they can collaborate properly with their legal service
providers.

What is KM?

Law-firm KM versus in-house KM — what are the differences?
Benefits of KM

KM and document management

KM and the regulatory environment — copyright, privacy and
records retention policies

KM and the litigator

BUILDING A KNOWLEDGE CULTURE

Because KM is a process by which diverse expertise frequently
separated by place and time becomes organization-wide
knowledge that is easily accessible to anyone, it is critical
that KM be regarded as an essential and integrated part of
an organization’s entire infrastructure. But what does a
“knowledge-sharing culture” look like and how does an
in-house legal department get there?

What does a “knowledge-sharing culture” look like?
How would you describe your current in-house culture?
What's the gap and how can it be spanned?

What's the best model for spanning that gap?

Do you need dedicated KM resources?

Do KM incentives work?

What can the Web 2.0 world teach us?
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BREAK
THE INFORMATION SOURCES

[t's not clear that the traditional divide between information
and knowledge has survived the cutting-edge search tools that
are so vital to a KM infrastructure. But it is clear that whether
it's called information or knowledge, the constituents of KM
must be identified, gathered and worked into a cohesive,
accessible form. What are the potential repositories?

Precedent Databases

Research Databases

Expert Databases

Deals Databases

“Who knows about this?” — expertise location

The KM potential of e-mail as unstructured information

LUNCH
THE TECHNOLOGY

While culture is at the core of KM, the proper technology is
essential. And there’s a wide array of choices to make. What's
right for you?

Document Assembly Tools

Enterprise Search Engines A

Website Search

Enterprise Portals

Databases

Blogs, Wikis and other Web 2.0 Tools
Law-firm Extranets

Taxonomies and “Folksonomies”

THE FUTURE OF KM

KM has evolved well beyond a research and precedent function.
Its tentacles now reach out to both the business as well as the
professional functions of a law firm or an in-house department.

KM and the Business Plan
Competitive Intelligence
Project Management
Process Management

NORMAN LETALIK

Norm Letalik is a Partner and Managing Director, Professional Excellence at Borden Ladner Gervais LLP
(BLG LLP). His responsibilities include recruitment, mentoring, performance evaluations, continuing
education, knowledge management and professional-development activities, which constitute BLG LLP’s
Professional Excellence Program. Norm also practises as a litigator, primarily in the fields of product
liability and marine law. Norm is the national leader of BLG LLP’s Automotive Industry focus group. Norm
is listed in Best Lawyers in Canada for Product Liability, and in Lexpert® for Marine Law. Norm is the past
national leader of the following practise groups: Product Liability, IT, International and ADR. Additionally,
he was the Toronto regional leader of the Marine practice group. Prior to entering the practise of law, Norm
was a law professor at Dalhousie Law School and a visiting fellow at the Faculty of Law of the National

University of Singapore.

Norm has delivered numerous papers and presentations throughout the world and is the author of more

than 50 publications in many areas of the law.

ANDREW TERRETT

Andrew Terrett is the firm’s National Director of Knowledge Management. He was admitted as a solicitor
in England and Wales in 1994. He is also a certified project management professional (PMP). Andrew
has focused almost his entire professional career on technology as applied to the practice of law. To this
end, he has worked with and within law firms as a technology consultant, an in-house project manager
and for a number of software vendors on large IT implementation projects, ranging from document-
management systems to digital dictation systems, through to learning management systems. He has
also written extensively on the area, including a book entitled The Internet — Business Strategies for
Law Firms, published by the Law Society of England & Wales (2000). Andrew has a bachelor’s degree in
law from the University of Warwick, England, and a master’s in law (LL.M) from the University of British

Columbia.

BREAK

BRIDGING THE GAP BETWEEN SERVICE
PROVIDER AND CLIENT

The move to alternative and particularly fixed fees and the general
demand for control of legal costs exacerbate the frictions between
lawyer and client. By collaborating on KM, the gap can be bridged.

» What are the law firms doing?

» What are in-house departments doing?

» How can law firms and in-house departments work together?

» What does law-firm “client-facing KM” look like?

» How can in-house departments get the most out of law-firm KM
initiatives?

» Bringing KM from in-house counsel to in-house clients
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BUILDING THE BUSINESS CASE

If your organization has not started a KM function, the first step
has to be to develop the business case. These materials would
cover:

Building the return on investment (ROI) equation
Application metrics

KM department metrics

KM and the perception of value

Q&A

COURSE CONCLUSION

Lexpert® at 1-877-298-5868 or e-mail: register@lexpert.ca
WEBCAST ALSO AVAILABLE!



